
 

 

 

IOSH Leading Safely 

 

 
Introduction 

 

The Institution of Occupational Safety and Health (IOSH) is Europe’s leading body for health and safety and is committed to 

promoting protection from workplace hazards at every level. 

 

This course focuses on coaching delegates to become more effective leaders. Using a unique diagnostic tool delegates analyse 

their health and safety leadership performance and make a personal commitment plan to improve. 

 

 
Course Duration 

 

SSG offer this course over one day as a classroom course. 

 

 
Course Attendees 

 

The course is intended for directors and management with strategic responsibility for leading effective health and safety 

management of teams of employees. 

 

 
Course Programme 

 

 Leadership characteristics  

 The broader context 

 Benchmarking current performance 

 Building capability 

 Applying leadership 

 Action planning 

  



 

 

 
Training Certification and Assessment 

 

A diagnostic tool, accessed via a mobile app, is used to identify the current leadership behaviour against a set of critical 

questions. At the end of the course delegates make a personal action plan to improve their own and their organisation’s safety 

and health management. The course is assessed by the quality of the plans made by each delegate. All successful delegates are 

issued with IOSH certificates. 

 

 
Suggested Follow on and Complementary Courses 

 

 IOSH Safety for Executives and Directors 

 NEBOSH National General Certificate in Occupational Health and Safety 

 NEBOSH Health and Safety Management for Construction (UK)  

  


